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Please read the Guidance Notes before completing this form. Give a full answer to each section; applications will be considered on 
the basis of information submitted on this form. Please do not cross-refer to information in separate documents except where invited 
on the form. The space provided indicates the level of detail required but you may provide additional information on a separate A4 
sheet if necessary. Do not reduce the font size below 1 Opt or the paragraph spacing. 

1. Name and address of organisation
Submit by 13 January 2003 

Project Organisation: Division of Environmental & Evolutionary Biology (DEEB), Institute of 
Biomedical & Life Sciences (IBLS), Graham Kerr Building, University of Glasgow

2. Project title (not exceeding 10 words)

Bolivian Important Biodiversity Sites Project

3. Principals in project. Please provide a one page CV for each of these named individuals.

Details Project leader Other UK personnel (if Main project partner or co-
working more than 50% of ordinator in host country 
their time on project) 

Surname MacLeod Maccormick Hennessey 

Forename(s) Ross Aidan Bennett 

Post held Researcher Researcher Bolivian IBA Coordinator & 
President Armonia 

:=;istitution (if Currently at Oxford University Glasgow University Armonia 
ctifferent to above) 

Department -

Telephone 

Fax 

Email 

4. Describe briefly the aims, activities and achievements of your organisation. (Large institutions please note
that this should describe your unit or department)

Aims 
The mission of Glasgow University is to be a major research-led university operating in an international context with the 
following aims: 1) to provide education in a research environment; 2) to undertake fundamental, strategic and applied research; 
3) to sustain and add value to Scottish and international culture, the natural environment and the national economy. This applies

Activities 
DEEB is a major research unit within IBLS, its main research themes include: biodiversity & systematics and applied 
ornithology. In the context of the proposed study, many externally-funded research investigations have been under taken by 
DEEB members in tropical entomology, herpetology, ornithology and in biodiversity conservation, including 3 projects to Bolivia 
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MONITORING AND EVALUATION 

24. Describe how the progress of the project, including towards delivery of outputs, will be monitored and
evaluated in terms of achieving its overall purpose. This should be both during the lifetime of the project

and at its conclusion. Please make reference to the indicators described in the Logistical Framework.

The project will be continually monitored and evaluated by the project leader and organiser, by Armonia and CI-Bolivia, as well 
as by the international conservation organisations throughout the duration of the project and at completion. Written project 
reports produced every 6 months will quantify exact progress towards fulfilling each of the indicators in the logical framework. 
The success of the training workshops in terms of the number of Bolivian biologists successfully completing the courses and 
applying learnt skills in the field will be monitored and assessed by the project principals and training staff at Los Volcanes. A 

final report will also be given at the end of the grant period to members of the NGO responsible for the continuation of the 
training workshops. The research component of the project will be continually monitored and evaluated by Armonia and CI
Bolivia who will be provided with access to all individual inventory site reports produced by this project. Armonia will also 
provide an annual and end of project report on progress towards the project's objective of surveying a full and complete list of 
potential ms sites. The institutional capacity building component of the project will be evaluated by BirdLife International and 
Conservation International, including Armonia's and CI-Bolivia's capacity to employ IBS staff and a full time IBS co-ordinator. 

25. How will host country partners be involved in monitoring and evaluation of the project?

Armonia and CI-Bolivia, the main host country partners, Los Volcanes and the ms committee will be continually involved in 
monitoring the project and each will receive the 6 monthly project reports in order to evaluation the biological training and the 
inventory components of the project. 

26. How will you ensure that the project achieves value for money?

We are ensuring the project will be able to give excellent value for Darwin Initiative funding by using the potential Darwin 
funding to leaver  in matching funds from collaborating organisations. Good value for all project money is provided by 
combining capacity building & training programs within the framework of a major conservation priority setting project, each 
part of the project will therefore be making cost effective use of resources that will also be used to accomplish the remaining 
project aims. Training of Bolivan organisations and individuals in grant application procedures and techniques should give 
particularily good value for Darwin Initiative funding because it will provide future funds to build on the conservation priorities 
identified during the project. An important part of ensuring value for money is front loading the Darwin Initiative application 
costs into the 1st & 2nd years, by asking for a large grant in the first 2 years and much less in the last year we can employ two 
project workers from Britain initially to set up the project and transfer British skills to Bolivia so that project funding, day to day 
work and organisation are transferred to Bolivian institutions by the 3rd year giving the Darwin Initiative project a clear exit 

27. Reporting Requirements. All projects must submit six monthly reports (by 31 October each year) and
annual reports (by 30 April each year). Please check the box for all reports that you will be submitting,
dependent on the term of your project. You must ensure that you cover the full term of your project.

Report type Period covered Due date REQUIRED? 

Six month report 1 April 2003 - 30 September 2003 30 October 2003 Yes 

Annual report 1 April 2003 - 31 March 2004 30 April 2004 Yes 

Six month report 1 April 2004 - 30 September 2004 30 October 2004 Yes 

Annual report 1 April 2004 - 31 March 2004 30 April 2005 Yes 

Six month report 1 April 2005 - 30 September 2005 30 October 2005 Yes 

Annual report 1 April 2004 - 31 March 2005 30 April 2006 

Six month report 1 April 2006 - 30 September 2006 30 October 2006 

Final report 1 April 2004 - project end date 3 months after Yes 
project completion 
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FINANCIAL ASPECTS 

29. Please state costs by financial year (April to March). Use current prices - do not include any allowance for
assumed future inflation. For programmes of less than 3 years' duration, enter 'nil' as appropriate for future
years. Show Darwin funded items separately from those funded from other sources.

Table A: Staff time. List each member of the team, their role in the project rate and the percentage of time each 
would spend on the project each year. 

2002/2003 2003/2004 2004/2005 

% % % 

United Kingdom project team members and role 
Ross MacLeod, Project leader, principal fieldworker & ornithologist 75 40 30 

Aidan Maccormick, Principal fieldworker, organiser & ornithologist 83 83 10 

Dr G Hancock, Glasgow University, entomology training & inventory 12 12 5 

Dr G Rotheray, National Museums of Scotland, entomology training & 12 12 5 

Dr D Mann, Oxford University, ento_mology training & inventory work 15 5 5 

Dr R Downie, Glasgow University, Project Advisor & herpetologist 5 5 5 

Dr R Nager, Glasgow University, Project Advisor & ecologist 5 5 5 

Host country/ies project team members and role 0 
B Hennessey, Bolivian IBA Coordinator 100 100 100 

Dr S K Herzog, Director of training centre & ornithologist 20 20 20 

C Hamel, entomologist receiving advanced training & inventory 45 25 12 

A Munoz, herpetologist receiving advanced training & inventory 30 100 20 

40 biology students, receiving training & assisting inventory work 4 to 20 4 to 20 -

(% above depends on individual involvement) - - -

CI staff databasing existing data in veretbrate and invertebrate collections 100 - -

CI staff databasing existing ornithological literature & observations 100 - -

4 inventory workers from those trained (additional to those named above) - 100 20 

Dr P Salaman, CI, Project Advisor & Biodiversity Science specialist IO IO IO 

(Based Quito, Ecuador) 

Table B: Salary costs. List the project team members and show their salary costs for the project, separating 
those costs to be funded by the Darwin Initiative from those to be funded from other sources. 

2003/2004 2004/2005 2005/2006 

Project team member £ £ £ 

0th{.)-Darwin Other Darwin Other Darwin 
R Macleod 

A Maccormick 

G Hancock 

G Rotheray 

D Mann 

R Downie 

R Nager 

B Hennessey 

S Herzog 

C Hamel 

A Munoz 

biology students assisting 

Cl staff databasing existing data 

Cl staff databasing observations 

4 inventory workers 

Dr P Salaman 

TOTAL COST OF SALARIES 
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Table C. Total costs. Please separate Darwin funding from other funding sources for every budget line. 
� r.-== ...... --====-==--==--======--=-,--=-=====;=====---=-=;======---"""'1"--======i1 

1 

2003/2004 2004/2005 2005/2006 TOTAL 

Rents, rates, heating, lighting, cleaning, :]'.)iJ'{li;tiG;f'.):_''• ·r;:::· .· .. ,, .. " ' '.�·-'. .',\ •·. ,1-·o_v_e _rh_e_a_d_s _______________ -il"""�:::,=··= "'-=�---------4----"-°"_,_,. -+--·· ------li
• Darwin funding

• other funding
Office costs e.g. postage, telephone, stationery

• Darwin funding
• other fundino

. Travel and subsistence· 

• Darwin funding
• other fundina
Printing 

• Darwin funding
• other funding
bonferences, seminars etc 

• Darwin funding
• other funding

' 

Capital items/equipment (please break down) 

• Darwin funding
Computers (3 in total)
Sound recording equipment for inventories

• other funding

Other costs (please specify and break down) 

Darwin funding 
Overseea training costs for entomologist & 
herpetologist 

• other funding
Overseea training costs for entomologist & 
herpetologist 
Training Workshps 
Inventory Fieldwork Costs 
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Salaries (frorri .jjrevious table) ' ·?f -;:,,_ ' r. 

• Darwin fundino

• other fundina

TOTAL PROJE CT COSTS 

TOTAL DARWIN COSTS 

TOTAL COSTS FUNDED FROM OTHER 
SOURCES 

30. How is your organisation currently funded?

The University of Glasgow is funded by the Scottish Higher Education Council. As a research led institution, the university and 
its departments supplement this central funding by means of research income generated from industry, research councils, 
charities etc. 

31. Provide details of all other funding sources identified in Question 29 that will be put towards the costs of
the project, including any income from other public bodies, private sponsorship, donations, trusts, fees or
trading activity. Please include any additional funding the project will lever in to carry out additional work
during or beyond the project lifetime. Indicate those funding sources which are confirmed.

 from Conservation International to cover data basing existing museum aild inventory site data, project advisor, training and 
inventory costs.  in salaries of training & inventory staff from Glasgow University.  in salaries of training & inventory staff 
from Oxford University.  in salaries of training & inventory staff at Los Volcanes Field Station.  in salary of Bolivian 
coordinator in 2nd & 3rd years from Armonia.  from various small grants and private donors. All these contributions are 
agreed. 

Conservation International and Armonia have agreed to commit further time and resources to following on from the Darwin 
Initiative phase of the project by initiating conservation action based on the biodiversity priorities the project identifies for 
Bolivia. 

0 

32. Please give details of any further resources sought from the host country partner institution(s) or others for
this project that are not already detailed in Questions 29 and 31. This will include donations in kind and un
costed support e.g. accommodation.

Armonia will make additional contributions in kind by providing office support and local logistical expertise. There is an 
in kind contribution of staff time from BirdLife Secretariat, both in Quito and in Cambridge valued at  per year to cover 
making data available via their globally accessible biodiversity sites web database. 
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34. FCO NOTIFICATION

Please check the box if you think that there are sensitivities that the Foreign and Commonwealth Office will need 

to be aware of should they want to publicise the project's success in the Darwin competition in the host country □ 

CERTIFICATION 2003/04 

33. Please separately indicate in Table D the amounts of grant requested
under the Darwin Initiative and any confirmed funding/income from 

elsewhere (where 

On behalf of the trustees/company (delete as appropriate) University of Glasgow 

I apply for a grant of £64,700 in respect of expenditure to be incurred in the financial year 

ending 31 March 2004 on the activities specified in paragraphs 21 and 23. 
these may be costed). Add 

I certify that, to the best of our knowledge and belief, the statements made by us in this application are true and the information 

provided is correct. 1 am aware that this application form will form the basis of the project schedule should this application be 

successful. 

I enclose a copy of the organisation's most recent audited accounts and annual report, CVs for project principals and letters of 

support. 

0.---------.-------------
Name (block capitals) Deirdre Kelliher , Grants Manager 

Position in the organisation Grants Manager 

Signed 

Please return completed form to Defra by 13 January 2003 by e-mail to darwin@defra.qsi.gov.uk or in 
paper form to Zone 4/A2 Ashdown House, 123 Victoria Street, London SW1 E 6DE. 

together to show total project costs. 

1ble D Darwin funding request 

Amount of Darwin Initiative funding requested 

+ Funding/Income from other sources

= Total project cost 
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2003/2004 

64,700 

88,125 

152,825 

2004/2005 

65,866 

52,281 

118,147 

2005/2006 

11,211 

40,227 

51,438 
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